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Minutes of Annual General Meeting 15th October 2020
Held via Zoom, due to Coronovirus
Present
Peter Barker (Chairperson), Clare Meiklejohn (Secretary), Sue Fitzgibbons (Committee), Marilyn Pegg (Committee), Robert Byrnes, Eliza Cargill, Ann Marie Dick, Tim Harlow, John Shepherd, Dorothy Wagland. 

1. Apologies
Bob Bradshaw (Deputy Chairperson), Joyce Burgess (Committee), Jeanette Barker, Austin Birchall, John Burgess, Lesley Harold, John & Pamela Holman, Irina Holmes, Marija & Jeremy Lees, Yvette Salter


2. Amendments to the Constitution
The present Constitution states that two Committee members and two others are required for a quorum at Committee meetings, but sometimes it's a problem to have this quorum.  If agreed at this AGM, the following proposal will be sent to all EYTA members who have one month to decide Yes or No.  For the proposal to be accepted, 60% must agree. Peter has checked with other clubs and associations and most have the following quorum. 
Proposal: A Committee quorum shall consist of four EYTA members.
All present approved this.
John Shepherd asked whether 60% applies to the number who respond to the proposal, or 60% of EYTA membership.  Peter confirmed it's 60% of respondents.
3. Minutes of the last Annual General Meeting on 24 October 2019
Minutes of AGM on 24 October 2019 passed round.  16 people attended the AGM and bring & share buffet at St James' Church Hall.  Acceptance of the minutes as a true record proposed by John Shepherd and seconded by Marilyn Pegg.  Minutes duly signed off by Chairperson. 

4. Chairperson’s Report 
a. Successful Year’s Work
The Chairperson reported on a successful year 1 September 2019 – 31 August 2020; including what we have done and points to take forward.  This is EYTA's 31st year.

b. Guildhall Russian Christmas Fayre and Coffee Morning 
c. This was successful, on 21st December 2019.
A profit of £361 was made after hire of the hall, an improvement financially.
Lots of hard work and organisation helped to make it a success.  This reflects on the work of the Xmas Fayre Sub-Committee led by Joyce Burgess and the team of helpers on the day.
In 2019 Sue Fitzgibbons bought more stock in Yaroslavl and carried it back. 
No-one has been to Yaroslavl this year due to Coronovirus, so no goods have been bought.
This year's fayre had been booked at St Stephen's Church in the High Street but had to be cancelled.  It has now been rebooked for Saturday 18th December 2021.
Any help on the day or donations of home produce, cakes, books, jewellery, Tombola stall prizes, etc, will be welcome.  
d. Russian Christmas Meal  
We held the last Russian Xmas Meal at Exeter College @34 on 9 January 2020. 
There were about 45 guests, mostly from EYTA and also some from PROBUS.  
This year there was no official guest, but John Shepherd presented certificates from the Mayor of Yaroslavl to EYTA activists.
Tickets were sold at cost and the raffle made £89.
No Christmas meal has been arranged for 2021, because of Covid. 
e. Spring event – 26 March 2020 
An event including music, poems and talks about Russian topics had been arranged for 26 March 2020, but this had to be cancelled.
f. Inward to Exeter 7 – 16 June 2020
No further grants to twinning groups will be available from Exeter City Council, due to budget considerations. 
We agreed to have visits on alternate years as economic adjustment. 
We gave Yaroslavl the choice and they opted to come to Exeter in 2020.
At first eight people were coming but this was reduced to six:  Margarita Noskova, Taisiia Ponomareva, Elena Fedorova, Marina Ermolaeva, Irina Novikova and Galina Ignateva.  Planning and hosting had been sorted out and the group had booked very cheap flights via Wizz Air to Luton.
Then the visit had to be cancelled due to Covid.
Wizz Air refunded the tickets.  Visas were partially refunded, we think.
We are not sure what will happen next year.  Yaroslavl have said they would welcome any individual going to Russia.  Much depends on Covid and possible travel restrictions. 
g. No Outward visit to Yaroslavl in 2020  

h. Website and Facebook 
There are regular enquiries through the web-page with some resulting in membership, some not.  
Peter has been struggling with the website, updating it to make it more mobile-friendly. 
Facebook continues to be used, popular with the Russians. 
The new What's App group is very successful.
i. Membership 

There are 69 EYTA members and 1 organisation member (Exeter Children's Language Club).  Last year there were 76 members. 

j. Coffee meetings in RAMM Cafe – first Tuesday of month
Usually around 6 people attended these. 

Now Zoom has replaced the meetings and is held once a month.  Peter will suggest to Yaroslavl that we hold them on the last Tuesday of each month, at 5pm, as Yaroslavl members like to join in and 5pm is better, due to the time difference.   
k. Conversation Group
This is held each month, usually with a native speaker. 
This year Elena and Nataliya have helped

Veronika Maltby was the main leader.  She teaches Russian at Exeter Language Club.
She is currently busy with on-line teaching of Russian to Russian children so unable to help the group.
This group was originally fund-raising for EYTA and we used to pay £1 each.  We have decided that in future we will each pay £1, perhaps buying 5 sessions in advance.
l. Other organisations
i. Devon Twinning Circle
DTC's Treasurer sadly died and there have been no activities since.  They are not supplying public liability insurance, which would affect EYTA events.  

ii. UK and RF Twin Cities
This is a new organisation, led by Olga Lawson from Coventry.  The plan is to co-ordinate UK and Russian Twinning organisations. 
m. Thanks to three key groups  
i. Exeter City Council – Peter thanked the City Council.  The Lord Mayor of Exeter is our honorary president. 
ii. Peter also thanked our partners in Yaroslavl, who are very easy to work with.

iii. He thanked Exeter members of EYTA, especially the hosts and Committee.

5. Secretary's Report
Clare thanked everyone in EYTA who has helped over the past year.  Peter's work on the website and Zoom is much appreciated.

6. Treasurer's Report
Barrie Coles has not yet finalised the accounts.  When finalised, the accounts will go to our Independent Financial Examiner, Stephen Schlich, who is willing to carry on this year. 
Peter reported that at the end of 2019, EYTA had £8,400.16 (in bank accounts).
At end of August 2020, the amount was £9,076.50 (in bank accounts).  This increase is due to having no inward visit from Yaroslavl. 
As mentioned before, there is no longer a grant from Exeter City Council.  
Peter will check whether Barrie wants any further help with the accounts. 

7. Appointment of Independent Financial Examiner

Stephen Schlich was willing to continue as Independent Financial Adviser.  Tim Harlow proposed and Dorothy Wagland seconded that he should be appointed and the proposal was agreed unanimously. 

8. Election of Officers

a. Chairperson
Peter Barker will step down as Chairperson, but happy to remain a Committee member.   He has completed seven years as Chairperson.  There have been no other nominations for the post, thus the post was unfilled.

b. Vice-Chairperson – Peter had spoken to Bob Bradshaw who said he was happy to continue.  He is also a Committee member of Devon Twinning Circle.
c.  Secretary – Clare Meiklejohn
d. Treasurer – Barrie Coles

Peter asked everyone to reflect on who might take over as Chairperson and let him know their views. 
Eliza said she was already Chair of another organisation.  
Tim Harlow felt he was too new to EYTA to consider such a role.  John Shepherd asked if Peter could be Acting Chair.
Marilyn hoped John Shepherd might take over.  John felt it would be a hard act to follow, also he is involved in other organisations.  He said he would be happy to liaise with the Russians, but would rather not commit himself to a role like chairperson.
Peter pointed out that so far this year and quite possibly also in 2021 there is not much happening, due to Covid; for example no Christmas Fayre or meal

9. Election of Committee Members – Joyce Burgess, Sue Fitzgibbons (previously co-opted), Victoria Furtado, Marilyn Pegg, Allison Southcott, Peter Barker.  Note: Ira Starodubtseva has left this area.

John Shepherd proposed acceptance of EYTA officers and Committee.   Ann Marie Dick seconded this.  This was agreed unanimously
10. Any Other Business

The next Committee Meeting will be on Thursday 3rd December; they are held every two months
The meeting was then declared closed.

Chairperson ……………………………………. Date …………………………………

